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BIRCHAM PARISH COUNCIL 

Chairman: Gloria Daniels      Vice- Chairman: Malcolm Sargent       
MINUTES OF THE ANNUAL COUNCIL MEETING ON  WEDNESDAY 8 MAY 2019  

Bircham Social Club at 7.30pm 

 

PRESENT: G Daniels (Chairman), M Sargent, C Morley, B Mele,  S Langfield,  M Carter, D French,  

                C Wright-Thompson, D Howell and R Laing   

IN ATTENDANCE: P Sewell (Clerk) and 1 Parishioner 

 
 Cllr Mele was presented with a certificate in recognition of 30 years’ service on the Council.  
The Declaration of Acceptance were signed by all Councillors present prior to start of the 
meeting. 

 
19.028 APPOINTMENT OF CHAIRMAN AND  VICE-CHAIRMAN 
i. Appoint Chairman and Signing the Declaration of Acceptance 
▪ Cllr Mele proposed: Cllr Gloria Daniels be appointed as Chairman - Resolved  
ii. Appoint  Vice-Chairman  
▪ Cllr Daniels proposed: Cllr Malcolm Sargent be appointed as Vice-Chairman - Resolved 

19.029 TO RECEIVE AND ACCEPT APOLOGIES AND REASONS FOR ABSENCE 
Cllr Hutchinson 
 
19.030 CASUAL VACANCY – CO-OPTION 
The Chairman referred Council to Mr Laing’s letter expressing his interest in being co-opted 
as a parish councillor.    
▪ Cllr Mele proposed: Council to co-opt Mr Ron Laing - Resolved   
The Chairman welcomed Cllr Laing to the Council and thanked him for his interest. 
 
19.031 TO RECEIVE DECLARATIONS OF INTEREST 
Cllr Howell declared an interest in items pertaining to Bircham Cricket Club and the Playing 
Field. 
 
19.032 TO APPROVE THE MINUTES OF THE PREVIOUS MEETING  
▪ Cllr Morley proposal: Council to approve the minutes of the previous meeting on 13 

March 2019 - Resolved  
 
19.033 MATTERS ARISING FROM PREVIOUS MEETINGS 
Gateway Signs: The Council had been successful in securing a grant under the Highway’s  
public partnership scheme. Highways would organise the ordering and installation of the 
signs. 
Mobile Post Office: The Council noted that the service was now running, the Clerk had been 
sent posters for the noticeboards and the service would be promoted through the Newsletter.    
Litter Bin: The Cricket Club had emptied and removed the old litter bin. The bin could not be 
reused as the post had had to be cut off.   
 
19.034 PUBLIC PARTICIPATION RELATING TO THE AGENDA 
None 
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19.035  COUNTY COUNCILLOR AND BOROUGH COUNCILLOR WARD REPORTS 
C.Cllr Chenery was not present. 
B.Cllr Morley thanked everyone for their support and his election, he planned to attend a 
meeting of the Independent group the following week. 

 
19.036 PLANNING MATTERS  
There were no planning matters to discuss.     
 
19.037 FINANCE                                        
i. Authorisation of Payments due 
▪ Cllr Carter proposed: Council  to approve payments as listed- Resolved 

 
ii. To receive End of Year Financial Report 
The Council noted the financial statement and the bank reconciliation provided by the Clerk. 
The bank statements were inspected and signed. The allocation of Reserves would be 
discussed at the June Meeting. 
▪ Cllr Morley proposed: Council to accept the 2018-2019 end of year financial  report - 

Resolved           
iii. To approve External Audit Exemption 2018-2019  
The Council noted that as  payments and receipts were under £25,000.00  it was permitted to 
issue itself an exemption certificate from an external audit.  The Internal Audit would still need 
to be conducted.  
▪ Cllr Sargent proposed: Council to authorise Exemption from the 2019/2020 External 

Audit - Resolved 

 
19.038 HIGHWAYS 
i. To report on Highway related complaints 
The Council received the following reports: 
Church Lane - Potholes and low hanging tree near Appletree Cottage 

Payments         

Name Budget Heading   Gross  VAT 

Mrs Sewell Clerk Salary March/April 315.85 0.00 

HMRC Clerk Salary PAYE* 53.20 0.00 

DM Payroll Services HMRC Payroll 81.00 0.00 

Came and Co.  Insurance  862.76 0.00 

Norfolk ALC Membership  130.70 0.00 

Norfolk County Council Parish Partnership Gateway Signs 1762.35 0.00 

Bircham Cricket Club Playing Field 
Ground 
Maintenance 1340.00 0.00 

EON Streetlighting April 75.97 3.62 

   Total 4621.83   

Income         

Name Budget Heading       

KL&WN BC Precept  10939.10   

Book Payment WW1  40.00   

    Total 10979.10   

*Includes payment to replace lost cheque  100895    
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Stanhoe Road near Coe’s Farm  - Pothole  

Docking Road by Fishing Lake – Road surface breaking up 

Streetlight by Trimingham House – intermittent supply 

Cllr Wright-Thompson also asked that a letter be sent to Mr Coates about Norfolk County 

Council’s position on maintaining the Green Lane off Docking Road. 

 
19.039 PLAYING FIELD  
Cllr Howell declared an interest in the lease as Chairman of Bircham Cricket Club, he 
remained in the room, but did not vote. 
i. To  consider installation of lockable post at entrance 
The Council noted that Bircham Cricket had again requested that a lockable post be  installed 
to prevent unsupervised vehicular access onto the field as a further incident with vehicles 
joyriding across the pitch had occurred in April.   
The Council considered that it would not be possible  to close off the whole of the field to cars 
without having a system in place where it could be opened up during the day.  A workable 
system to lock and unlock was not practical, therefore the Council considered that a car park 
to the left of the access thus keeping cars, players and children separate was the best 
alternative.  
▪ Cllr Carter proposed: Council to investigate the potential costs for a car park - Resolved     
 ii.  To authorise under-lease with Bircham Cricket Club for Pavilion  
Cllr Howell declared an interest in the lease as Chairman of Bircham Cricket Club and left the 
room. 
Cllr French declared an interest as he had drawn up the plans for the new pavilion, he 
remained in the room but did not vote.  
▪ Cllr Daniels proposed: Council to temporarily exclude members of the Public and Press from 

the meeting in accordance with the Public Bodies (Admission to Meetings) Act 1960 s2  so that 

the  proposal and legal advice for an underlease with Bircham Cricket Club may be discussed 

confidentially - Resolved 

The Council noted that Sport England, who would provide the large grant to the Cricket Club,  
required that an under lease was in place to demonstrate security of tenure, therefore the 
Club had asked if one could be arranged.     Sandringham Estate had no objection in principle 
to an underlease running alongside the Parish Council’s lease.  Kenneth Bush Solicitors had 
advised that the Council would need a variation to its current lease to allow the under-lease. 
Kenneth Bush charge would be £600.00 plus VAT to organise the underlease. The Estate’s 
solicitors would also likely charge to vary the lease.  The Chairman said that a meeting with 
the Estate had been arranged for 6 June to discuss the under-lease in more detail.  On the 
matter of cost, the Council would discuss this with the Cricket Club once the Estate’s costs 
were known.       
▪ Cllr Morley proposed: Council to support the request for an under-lease, instruct 

Kenneth Bush to act on the Council’s behalf  and to explore with Sandringham  Estate 
the best option going forward – Resolved 

 
19.040     COMMUNITY PROJECTS 
i.  Bircham In Bloom   
The Chairman reported that the Bircham In Bloom meeting with residents had been very 
positive. The group at the meeting felt that  entering the competition in 2019 would be a good 
idea to get a base line.  Areas identified as workable for the  first scheme: Village Sign 
(Permanent/Bedding plant scheme),  Bus Shelter (Wall baskets) and War Memorial 
(Permanent/Bedding plant scheme). The costs of  In Bloom registration was £55.00, plus 
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plants. The Chairman asked Cllr Howell if there would be planting under the hedging around 
the bowling green as usual this year.  Cllr Howell said that the person who normally did the 
planting was no longer available, but he would arrange something if the Bowls Club could not.  
▪ Cllr Wright -Thompson proposed: Council allocate funds of £300 for expenditure on 

Bircham In Bloom - Resolved   
ii.  Defibrillator  
The Clerk reported that an application could be submitted to the Norfolk Foundation within 
the next few days to catch the current round of funding.  The Council reviewed the costs to 
provide the cupboard and unit.   There would also be a cost for the electrical installation of 
the cabinet as well as a small yearly grant to cover the cost of power to heat the cabinet.  Cllr 
Mele offered to carry out the installation for no charge, except the cost of materials.  Cllr 
Howell would confirm permission for the project with the Social Club Committee. 
▪ Cllr Sargent proposed: Council to apply for funding based on the Gold Package set out by 

East Anglian Ambulance to include several public awareness sessions - Resolved  
iii.  Community Litter Pick 
The Council noted that the event was set for Sunday 2 June meeting at 10.30am at the Social 
Club.  Posters had gone up on the notice board. The Clerk would bring the  equipment and Cllr 
Howell agreed that the rubbish bags could be left at the Social Club, both  would be collected 
by the Borough Council on the Monday.  There was a discussion about the key areas to be 
covered. 
iv.  Dog Bin Review Bagthorpe Road  
The Council noted that the dog bin installed as a temporary measure in Bagthorpe Road was 
being well used.    
▪ Cllr Carter proposed: Council to retain the dog bin in Bagthorpe Road- Resolved 
The Clerk would add the bin to the  inspection list to be checked during the annual property 
inspection. 

 
19.041  FUTURE OF CITB 
Cllr Morley raised the issue of CITB as he felt that the Council should monitor the future of the 
site. The Clerk had written to the Chief Executive for an update on the move.  The Chairman 
agreed that knowing what was likely to happen would be very useful and suggested that Cllr 
Morley in his new role as Borough Councillor would be in a better position along with his 
colleague for the Docking Ward to monitor changes and report back.     
 
19.042 CORRESPONDENCE 
No items for discussion. 

 

Both the Chairman and the Vice- Chairman would not be available on 12 June; therefore, the 
meeting would be rescheduled to Wednesday  26 June at 7.30pm.   
 

 

 

Chairman …………………………    Date……………………………… 

 

 

 


